




Preface 
Joan was fed up. She'd been up late the night before 

trying to figure out how to pay th e rising costs of child
care so she could keep working to put food on the table for 
her family. But when she went alone to the supervisor's 
office to ask for a raise, she was afraid. She knew what 
the response would be. 

The supervisor said something about raising productivity 
and maybe in six months there would be a "salary review." 
Joan said people were over-worked already and the bills 
\'lere due now. The supervisor said "w ell, there are plenty 
of people who would be very happy to have your job." 

When Joan got back to the line she talked to other 
workers. It wasn't just being underpaid. It was also speed
up, harrassment, and the attitude of management that reduced 
worker's rights to personal priviledges to be granted or 
taken away whenever management felt like it . The workers 
decided they wouldn't be forced to beg for "personal favors" 
anymore. They started a drive to organize a union. 

Management's response was very quick. The supervisor 
said he was "disappointed that a fe w malcontents and out
siders are trying to disturb the good personal relations 
we have with our employees." Soon workers were receiving 
2 or 3 letters a week at their home explaining the "disad
vantages of unions". Sophisticated leaflets and posters 
ridiculing the union were put up around the workplace. 
Supervisors met with each worker i ndividually to find out 
their attitude toward the union. There were also group 
meetings "so we can hear your complaints and deal with 
them without outside interference." Some union supporters 
were fired--the management said for "other reasons." New 
hires all seemed to be carefully screened for opposition 
to unions. In the halls and corridors--never in writing-
supervisors whispered rumors and made more direct appeals 
to divide workers with racist and sexist attitudes and ideas. 
Management's lawyers delayed the day for the union election 
as long as they could in order to work their tactics of divide 
and conquer. 

This sort of struggle is going on in hundreds of shops, 
offices, hospitals and other workplaces everyday. The 
owners of these industries have established sophisticated 
tactics to keep workers divided and disorganized in order 
to maximize their own profits from w orkers labor. To this 
point they are winning more often th an losing. The living 
standard and democratic rights of all working people are 
under attack. 

To maintain a decent standard of living and defend our 
rights, we as workers have to struggle to resist all attempts 
to divide working people and be clear on management's methods 
to keep us disorganized and divided. The purpose of this 
pamphlet is to inform working people v= the forms, aims, 
and methods of the owner's attack so that we can fight back 
more effectively. 
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Introduction 

Take a look around where ever you are reading this. 

Almost everything you'll see is the product of human labor. 

Almost as certainly, most everything you see is the product 

of wage labor. Workers' labor today is interconnected and 

interdependent. That is to say: the labor necessary for 

the survival of society and of each worker is divided 
amongst many workers, increasingly on a global scale. 
Each producer is dependent on the products of many other 
producers to attain the basic necessities of life. It 
is this increasingly socialized labor that is the source 
of the wealth of society. What accounts for this growing 
interconnection of productive work? Production work that 
has been private--like women's labor in the home--is being 
transformed into socialized production work. For example, 
now 51% of all women work outside the home for a wage. 

In contradiction to this growing socialization of the 
workforce, the products of socialized labor are the private 
property of the capitalists, the owners of the means of 
production. The capitalists return to the worker in wages 
only a portion of the value the worker produces; the re
mainder--the unpaid labor of the worker or "surplus value"-
is taken as the private profit of the capitalists. A 
workers spends the working day producing machine parts, 

processed food goods, or assembling components, or pro

viding health care, or typing letters. In return he or 
she receives a wage or salary with which to buy all the 
necessary _goods and services of life. The capitalist 
sells the products or services produced for a greater 
amount than is returned to the ·worker in wages. That is: 
he realizes a profit from the unpaid labor of the workers. 

This fundamental fact--the private appropriation of the 
products of socialized labor--constitutes the basic rel
ationship of capitalist society. 

The appetite of the capitalist within the capitalist 
system for private profit knows no limit. Each capitalist 
must strive constantly to maximize his profit, or, in 
other words, to increase the return of money on the non
payment of labor of the workers. The only force to oppose 
or counteract this tendency are organizations of the workers-
their unions. The fundamental relation of capitalist 
society is reflected in the constant struggle between 
capital and labor for, on the one hand, the lessening of 
economic exploitation, and, on the other, the relentless 
economic exploitation for greater amounts of surplus value. 
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Current Condition' 
The modern union movement in the U.S. is the product 

of struggles of millions of workers in the '30s to org
anize large scale industrial unions. Their struggle won 
for socialized labor both a greater degree of economic 
security and recognition of the right of socialized labor 
to organize and control a portion of the surplus value 
that labor produces. The rights of socialized labor 
were recognized in the Wagner Act and the National Labor 
Relations Act. 

Union representation of socialized labor reached a 
peak in 1947. At that point, unions represented 37% of 
all workers in the labor force. Today, unions represent 
just 22% of the labor force and the rights of socialized 
labor are increasingly under attack. 

The forms this attack takes are many: from cooptation 
of union leadership to relocating plants in non-union 
'right to work" states, to lobbying groups for "right to 
work"laws and restrictive labor legislation. Increasingly, 
these attacks take the form of a direct attack on the 
rights of workers to organize--both resistance to workers' 
organizing efforts and attempts to bust existing unions. 

To detail this attack: over 600 million dollars was 
invested in union-busting management consultant firms fees 
last year. In 1978, the Labor Department chronicled in
volvement of consultants in 159 labor disputes, a 127% 
increase since 1975. The Wall Street Journal notes however: 
"the agency adds that its reporting systems are ridden with 
loopholes and most-anti-union warriors never report." In 
fact, there are currently more than 1000 anti-union con
sultant firms. Government supervised elections to throw out 
existing unions took place in more than 1000 workplaces 
in 1979, a 400% rise in ll years. When workers petition· 
to organize new unions, the union currently loses 54% of 
all representation elections. As a result, since 1976 not 
only has the percentage of workers represented by unions 
declined, but the absolute number of unionized workers 
has declined as well. 
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An Overview of Form1 of /truggle 

How can the intensity of capitalist's attack on soc
ialized labor be understood? Why has workers resistance 
to the attack been weak, disunited, and ineffective? 

The economic character of capitalist society is ind
ividual private property. The products of socialized 
labor are owned privately rather than used for the coll
ective benefit of society. Each individual capitalist 
has the right to orgainze production as he sees fit. 
Each invests in buildings, machinery, raw materials, tools 
and workers in order to produce products to sell for a 
profit. In addition, capitalists must take a portion 

of the surplus value produced for investment in repair 
and maintenance of buildings and machinery. Similarly, 
an additional portion of surplus value is invested to 
develop conditions to insure working people's continued 
subordination to the capitalist relations of production, 
to the capitalists' private appropriation of the products 
of their labor. 

This capitalist investment in ideological forms of the 
capitalist relations of domination and subordination is 
one of the least understood of capitalist investments, 
yet these forms of domination and subordination are uni
versal in our society. What else can account for workers' 
acceptance of capitalist exploitation and social oppress
ion? These ideological forms of capitalist society are; 
Male domination of women; white chauvinism, or white dom
ination of people of color; and capital domination of 
labor. Their aim is to defeat working class unity and 
obscure and justify the accumulation of wealth by capit
alists while workers are denied the full potential of 
human development and a recovery of a respectful share 
of surplus value. As examples note: the tremendous cap
ital invested in mass media portraying women as servants 
of men, as intellectually inferior, as sex objects; the 
capital invested in increased wages for white male workers 
over and above those of women and people of color; lack of 
investment in education which serves to promote knowledge 
of the dignity and human development of black people, 
chicanes, etc. 

Hence, we must look at both the economic basis and at 
the ideological forms in which the struggle between workers 
and union-busters plays itself out. 

Economic basis: As stated, capitalists each strive to 
maximize individual control of surplus value. This means 
that capitalists not only strive to hc1 wages of the 
workers to a minimum but also compete amongst themselves. 
The inevitable result of this competit 'on is victory and 
defeat. By cornering a market or SO'l�c,_ of supply, under-
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selling, or developing more efficient means of production, 
some capitalists succeed in driving others out of business 
and enlarging their own control of the means of production. 
The end result of this process today is monopoly control of 
entire industries. Monopoly corporations operate on a 
world-wide basis, hiring workers and spreading production 
over many countries. As an example, the 7 dominant oil 
monopolies--the "7 sisters"--control most of the distrib
ution of oil in the Mid-East thru the Arab-American Company 
(ARAMCO) as well as most oil produced in the u.s. , South 

America, and Africa. 
The labor movement has proven to be an ineffective, weak 

force in counteracting the oil companies' accumulation of 
monopoly profi�s. In fact, oil companies report profits as 
high as 200% this year while the real wages of working 
people have declined due to inflation since 1967. 

Still the struggle remains the same under monopoly 
capitalism: each individual capitalist--whether a corp
oration, sole propietor, or a family group like the 
Rockefellers or Duponts--seeks to maximize individual 
private profits. While some corporations--like the oil 
monopolies-- have surpassed any effective counteraction 
to their accumulation of profits by internationalizing 
and automatin� production, other corporations face more 
powerful organizations of workers determined to at least 
maintain a decent standard of living. Smaller and medium 
sized corporations, manufacturers whose capital is more 
tied up, corporations in newer industries that are not 
yet monopolized--such as Texas Instruments, IBM, and 
Control Data and Honeywell in the electronics industry-
and even large corporations like Ford and Chrysler that 
face increasing international competiton, must, in order 
to maximize profits in competition with other capitalists, 
seek to eliminate and prevent effective unionization to 
prevent having a competitive disadvantage. This is the 
economic basis for the rise in union-busting. 

Ideological forms of struggle: In 1934 in Minneapolis, 
hundreds of reactionaries and capitalist class members 
were deputized to militarily oppose the strike of team
sters for union recognition. They were defeated by the 
determined force of workers in the Twin Cities organized 
to support that strike. In response to the struggles of 
the '30s, the government established certain legal pro
cedures for granting recognition to workers' unions as 
well as for getting rid of unwanted unions. Workers were 
granted the right to form union organizing committees 
without fear of being fired, to petition for government 
supervision of democratic elections to determine union 
representation. The current struggle with the union 
busters takes place within this legal framework of pro
cedures. In fact, iL must be noted that the union busters 
victories over the workers often take place thru the votes 
of the workers themesel·res, against their own collective 
interests and the interests of the working class. How can 
this be accounted for? "Unlike the victims of company 
thugs during the first forty years of this century, workers 
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have not been beaten nor physically abused," Robert Georgine 
of the AFL-CIO Building Trades Department writes, "never-
the less they have been the victims of violence--the psycho
logical violence of the new breed of anti-union consultants." 
Union busters exploit any difference or disunity amongst 
workers to achieve their aim of de feating and preventing 
workers oganization. They fan up and exploit workers' 
attitudes of racism and male chauvinism, and fears of eco
nomic insecurity. Their methods range from cooptation to 
intimidations by threats and actual defiance of the demo
cratic rights of workers. They manipulate both the legal 
system and individual worker's social values, attitudes of 
superiority and inferiority, and fears of economic insecurity. 
In short, the general form of struggle used by the union 
busters is ideological manipulation. To examine some of 
their methods in particular is useful for understanding both 
the force and desperation of their attack and the strengths 
and weakness of worker's organizations today. 

LEGAL FIRMS: Firms like the law firm of former Nixon 
---

Supreme Court nominee Clement Haynesworth in North Carolina, 
and the national firm of Seyfirth ahd Associates specialize 
in advising companies in methods of manipulation and 
evasion of legal rights granted to workers. For example, 
the law states that workers may not be fired for union 
organizing activities and workers who are fired may be 
ordered to be reinstated with full back pay and seniority; 
however, lawyers have advised corporations on how to post
pone determination of an unfair labor relations practice 
for years, so a worker can be fired and wait for years 
without pay while a determination of her or his case is 
being made by the National Labor Relations Board. The 
result of course is to intimidate other workers with the 
threat to their own economic security and to end the mo
mentum of the organizing drive. Even if the corporation 
is forced to pay back wages to the workers fired, some 
lawyers advise, it may be viewed as a relatively cheap 
investment compared to the cost of union recognition. 
In fact, with rise of anti-union legal consultants, the 
number of unfair labor practice charges filed by individuals 
and unions has jumped in the past 11 years fromll,259 to 
27,056 per year! 

Fred Long, a prominent lawyer for West Coast Industrial 
relations Associates, who earned his law degree in the 
Twin Cities at William Mitchell Law School, advises em

ployers in seminars on how to postpone a union represent
ation election for up to three years. "Delay is crucial to 
your strategy," he advises, "Delay in setting up a first 
conference • . . •  Dig up issues on appropriate unit, super
visors, confidential employees, part-t"�e workers • • • •  Don't 
consent to an election until all the issues are resolved. 
Then delay hearings . • . •  Stall and delay v. .. erever possible 

Can you stack the election? Yes--hire new people. 
Time is on the side of the employer." 
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The median length of time between the filing of an unfair 

labor practice charge and the NLRB decision is 322 days. 

If the decision is appealed, or if the union has to petition 

the board to enforce its decision, add another year. 

These delaying tactics and other legal manuevers work, 
of course, only with the cooperation of the government. In 
1975, the median length of time between the filing of an 
unfair labor practice charge and the National Labor Rel
ations Board decision was 322 days. If the decision is 
appealed, or if the union has to petition the Board to 
enforce its decisions, add another year. 

Seyfirth operates nationally, and, if possible, with 
even less respect for the democratic rights of workers. 
They advised the Washington Post in busting a long standing 
union in their Pressroom through a combination of provo
cations by·hired infiltrators form the Wackenhut Private 
Detective Agency and replacement of strikers with workers 
secretly trained at a school in Oklahoma City. They also 

advise lettuce growers in California in opposition to the 
the United Farm Workers. 
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INDUSTRIAL RELATIONS CONSULTANTS: These firms offer a 
wide range of tactics and methods for corporations to 
oppose unionization and decertify existing unions. Some 
examples: 

Charles Hughes of Advanced Management Research and 
the "Center for Values Research" conducts seminars and 
distributes books on "Making Unions Unnecessary." His 
approach is that of a "humanistic psychologist". Using 
a "framework of values" borrowed from the psychologist 
Abraham Maslow, he advises managers in methods to keep 
workers contented without unions and without significant 
wage increases. He states: "Our approach is neither pro
company nor anti-union but rather pro-people." But the 
corporations pay his fees and he clearly states his goal: 
No Unions." One Hughes seminar was attended by 60 employers 
including representatives of FMC Corporation, Honeywell, 
and Munsingwear from the Twin Cities. Each representative 
paid $450--Hughes received 27,000 dollars for 3 days work-
to hear Hughes describe how to turn workers into "lovable 
bears" to be controlled by the "jelly bean method" of 
rewards and punishment. In essence Hughes advises to 
make cosmetic changes that have no real concrete impact 
on wages or working conditions; "Don't call people'workers' ," 
he advises, " or even 'employees' and don't ever call 
bosses 'bosses'. Everyone should be considered part of 
the same firm. For instance at IBM everyone is an IBMer. 
Give people titles they respect like technician and eng
ineer. Don't drive a fancy car to work."-
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SIRATEGIES 

FOR 

PRESERVING 

�oN .. U�iON 
STATUS 

CHARLOTTE 

MAY 18-20 
Sheraton Center Inn 
555 So. McDowell Street 
Charlotte, NC 28204 
(704) 372-4100 

PITTSBURGH 

MAY 25-27 
Pittsburgh Hilton Hotel 
Gateway Center 
Pittsburgh, PA 15222 
(412) 391-4600 

CHICAGO 

JUNE 1-3 
Holiday Inn City Center 
300 East Ohio Street 
Chicago, IL 60611 
(312) 787-6100 

ROCHESTER 

JUNE 8-10 
Americana of Rochester 
70 State Street 
Rochester, NY 14fl14 
(716) 546-3300 

NEW YORK 

JUNE 15 -17 
Barbizon Plaza 
1 06 Central Park South 
New York, NY 10019 
(212) 247-7000 

SCOPE AND OBJECTIVES 

Every non-union company knows the 

importance of preserving the right to 

manage its business, but are you aware of 

the best ways to maintain non-union status 

and protect yourself from outside 

interference? 

In today's tight, inflationary climate, the 

name of the game boils down to this: for 

you, more effort for elusive profits-for the 

money-tight union, new opportunities for 

unionization due to great financial pressures 

on workers. 

It's no secret that unions, taking full 

advantage of the labor unrest created by 

inflation, are stepping up their organization 

drives in every area of our nation and in 

every industry. And it's no secret, too, that 

most non-union employers are woefully 

unprepared to meet the challenges. 

Advance Management Research has 

obtained the services of the law firm of 

Jackson, Lewis, Schnitzler & Krupman and 

has created a three-day learning session 

called STRATEGIES FOR PRESERVING 

NON-UNION STATUS. 

This seminar makes no pretense of 

impartiality. It has been created to provide 

management with information which will 

enable it to become better educated about 

labor law. It is also designed to address the 

practical problems that frequently arise 

''This seminar makes no pretense 

of impartiality .... ,, 



when companies are confronted with a 
union drive. It is motivated by a desire to 
assist companies in recognizing the legal 
implications of their business decisions. 

Through lectures and small, problem
solving workshops, you will examine 
effective, preventive/ maintenance 
programs. You will learn the ways that 
companies keep unions away in the first 
place ... and how they take the steam out 
of the union drive before it picks up 
momentum. 

If a union drive is already underway, you 
wilf learn about tested, proven methods 
from the start of the campaign down to 
election day. You will examine how 
companies uncover and expose the union's 
weak points. You will learn to identify 
significant union misrepresentations and 
unfair labor practices. You will learn how 
companies turn the union's propaganda 
against itself. You will learn about speeches, 
meetings, posters, handouts and personal 
letters. In short, you will learn how 
employers get their side of the story across 
to their employees and how they stay in 
complete control of the campaign to the 
finish. 

This seminar is designed for those who 
want to learn abcwt the legal framework 
within which companies exercise the most 
effective methods available to maintain their 

non-union status. If you are committed to 
non-union status and the right to run your 
own business this unique seminar is a 
"must" 

The registration will cover training 
materials including the hard bound book 
published by the Practising Law Institute 
Winning NLRB Elections: Management's 
Strategies and Preventive Programs. 

The sessions will be limited in size to 
assure a meaningful, intense and hard 
hitting program. Therefore, you are urged 
to make your reservations as soon. as 
possible. 

This�program is not intended to be a 
substitute for professional advice. Slight 
changes in factual situations may require 
material variance in the applicable advice. 
Where legal questions arise or professional 
advice is otherwise required, you should 
consult with your own counsel as to how 
the matters discussed relate to your 
individual affairs. 

LIMITED TO MANAGEMENT 

AND SUPERVISORY PERSONNEL 

This is part of a brochure Advertising an Advaneed Management Research 

Seminar taught by Charles Hughes. Behind the rhetoric of a "partnership' 

between employer and employees and the emphasis on." good personal 

relations with management" that is offered to non-unionized workers, 

,this brochure exposes managements concrete interests·: "preserving 

the right to manage its business" and "more effort for elusive profits" 

against "great financial pressures on worker s." Employers paid $550.00 

each to attend these thre� day seminars. 
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Another major union busting consultant firm is Modern 
Management Methods of Illinois which operates nationwide 
and has specialized in opposing organizing drives of hos
pital and healthcare workers. They report a 96% success 
rate in resisting unionization drives, and charge enor
mous fees for their services. In one case, they were 
paid 98,000 dollars by a publicly funded hospital for 
one year's consulting fees. Their methods are commonly 
to 'outorganize the union•• by organizing and training 
supervisory personnel--with threats and firings where 
necessary---to develop personal relations with as many 
workers as possible. Supervisors are trained to identify 
and report on all workers to �1--whose presence on the 
job is kept secret from the workers. Workers are then 
classified as hard core union supporters, wavering ele
ments, and firm opposition to the union. Those workers 
who are firmly opposed to unionization are then given 
aid, training, and time off from work to form a "Vote No" 
committee to divide the workers. Wavering elements are 
given special attention by the supervisors and with 
printed propaganda to win their opposition to the union 
by stressing the superiority of having a personal comm
unication link with supervisors rather than a union. 
Special meetings, new committees, and open sessions to 

air grievances" are organized under direction of MMM . 

These serve both to give the illusion of management re
sponsiveness--"see unions aren't really necessary since 
we have good communications"--and to gather intelligence. 
on workers attitudes so that pro-union workers can be 
fired, isolated physically or by rumor mongering, or 
otherwise'nuetralized'. Any division amongst the workers 
--by skill, race, sex, etc.--will be utilized to divide 
the workers organization. For example, certain groups 
of workers--most commonly the most skilled, white, and 
male---may be granted new priviledges, grievance procedures, 
raises, etc. while the same benefits are denied to other 
sectors of the workforce. Further, general economic 
charges are made that the union will cost a loss of in
come due to strikes and union dues. Some workers may in 
fact be given one time pay raises to prove that a union 
isn't necessary to advance their individual economic 
well being. 
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"Mailing your campaign litemture to the employee's home will 
give his wife.the opportunity to weigh the impact that union dues, 
fees, fines and assessments, not to mention wages lost through 
strikes, would have on the! family's budget." 

WHAT TO DO WHEN THE UNION KNOCKS. 
-distributed by U.S. Chamber of Commerce· 

Union busters play on worker's economic insecurity and on 
the economic dependency of housewives in order to defeat 
unionization drives and intesify their exploitation of the 
unorganized workers. It is common for union-busters to 
provide employers with a package of many pre-written 
letters for use during a unionization drive. 
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IN-HOUSE LABOR RELATIONS DEPARTMENTS: Hany large 
co-rporations are often well staffed and trained by the 
Union Busters. Their most common practice is descrimat
ory hiring drives before they can begin. Texas Instruments 
for an example, whose personnel program was developed 
by Charles Hughes, "has no union policy with a capital 
P. We just try to make people not want a union," accord
ing to the companies senior vice president. According 
to a Texas Instrument emplotee ''It's like 1984. Big 
Brother is always watching for spies and invaders from 
the union." A reporter who took a job at Texas Instru
ments to investigate working conditions found an 
intricate reporting system with l out of every 100 

workers with the main job of reporting on and thwart-
ing any union activities. t'Vorkers, she found, were 
afraid to be seen talking to her after it was learned 
that she had asked questions about unionization. With-
in three weeks the reporter was fired. The reason given 
was that she had falsified her employment application 
and TI's intelligence network had obtained a detailed 
history of her entire background. 

Besides intimidation of current employees, in-
house personnel and labor relations departments 
specialize in the assessment of potential employees for 
possible union sympathies. In some cases this takes 
the form of elaborate psychological testing given 
to all job applicants. More often it is based on 
preservation of social discrimination in defiance of 
recent gains and rights of minority workers. One 
consultant advises: "You take your average black. He 
looks at it from his point of view, and he sees that 
the only way that blacks have gotten anywhere in this 
country in the last 20 years is collective action, 
getting together and raising hell. And there is a fair 
amount of evidence to support this. So it is my strong 
finding that blacks tend to be more prone to unioniza
tion than whites. Now you have the EEOC these days 
and you have to follow EEOC laws and have whatever 
percentage of blacks you are supposed to have. There is 
no reason for you to be heroes about the goddamn 
thing and fill up the workforce with blacks. If you 
keep them at a minimum you are better off . • .  I feel 
the same way about Indians as I do about blacks • • •  

stay the hell away from Puerto Ricans . • •  Mexicans are 
okay if they feel their first line supervisor is their 
friend ... Cubans are great." Hiring women is encouraged 
because the consultants believe that women are not as 
prone to organize, and more signi�icantly, to the 
consultant appear to be more susceptible to intimidation 
should an organizing drive occur. (apparently the 
consultants dismiss recent surveys that show a 
higher degree of support for orga�izing amongst 
women than men.) 
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TRADE ASSOCIATIONS: Like the Associated Builders 
Conference, American Hospital Association, Master 
Printers of America or Associated Industries of Minne
�ota as well as local and national Chambers of Commerce 
etc.--maintain large staffs to provide aid to members 
in union busting. 

For example, Francis Coleman, General Counsel of 
the Master Printers Association, also conducts seminars 
on busting unions and promoting the MPA's open shop 
philosophy. In one seminar, he told an eager audience 
that 6 to 9 months of planning would be required 
to schedule the movement of machinery and work to other 
locations. Participants learned of the MPA's strike 
insurance program to use to weather a strike. He 
recommended to stay away from any multi-employer 
bargaining group. And finally to establish •lines 
of communication" with anti-union employees. 

Once these preparations were complete the employers 
were told to "bargain to impasse" and force the union 
out on strike. At this point decertification effort may 
be initiated either by anti-union employees or during 
the strike including hiring of scabs, moving finished 
work out in front of strikers, and reminding workers 
that replacements--scabs--can vote in a decertification 
election as soon as the contract expires. To aid 
corporations planning such tactics, the MPA offers a 4 

inch thick anti-union kit called the "Stay-Free" 
package. It includes strike insurance offers, pre
written campaign speeches and leaflets, and a plan 
for a "freedom fighter" award to be given to the worker 
who does the most to preserve "freedom from unions". 

Coleman has recently been spotted in the Twin 
Cities advising Holden Printing company. 

Trade associations function as well to maintain 
blacklists of pro-union workers. For example, The 
Industrial Foundation of the South operates throughout 
the southern u.s. All subscribers to its services 
agree to list on IFS's computers reports on all 
employees including any workman's compensation claims, 
any union activities, and any suits against the employer. 
IFS's membership list is secret, but several pro-union 
truck dri�ers who were fired for union activity in 
New Orleans found themselves unable to find work in 
their trade anywhere in the south, and after a legal 
suit to obtain the information found themselves listed 
as "don't hire" on IFS's records. 
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As the struggle intensifies, the use of labor spies 
and provocatures hired'frorn priva)e detective agencies 
to bust or prevent unions is on the increase. 
Consultants regularly advise corporations on how to 
increase surveilance of their employees both on and 
off the job. Recently a rise in private bugging of 
union offices and phones has been noted as well. In 
Southern California alone there are now 10 private 
detective agencies speciallizing in providing infil
trators into workplaces where union activities are 
underway or where a drive to decertify a union is 
being organized. 

Form' of /truggle To Oppo1e 
Tfie Union BuJterJ 

Organized opposition to the union-busters and to 
the corporate exploitation they serve remains at 
a low level. Why is this so, given the intensity of 
capital's attack? To understand this contradiction 
we must look at the unity and struggle of opposites 
of capital and wage labor. 

Workers form unions to struggle with the capitalists 
for a share of the surplus value they create in 
order to mantain a decent standard of living. But 
this struggle takes place within the fundamental 
relationship of private appropriation of socialized 
production. Thus the collective efforts of workers to 
better their conditions thru collective action in a 
union continually run up against the individualized 
private character of wealth in capitalist society. 
Moreover, unionized workers have sought historically to 
maintain job security by excluding all those who aren't 
white males and even restricting the admission of white 
males who didn't have the family background in a 
particular trade or didn't come from a particular 
neighborhood, rather than organizing_the unorganized 
Who benefits from the white male chauvinist character 
of unions? In general, white males do, but the white 
male capitalist benefits the most because he intensifies 
the degree of economic exploitation of both the union 
workers and non union workers. Naturally the degree 
of economic exploitation is matter of indifference to 
the union leadership because the white male union 
leadership identifies with the white male capitalist in 
so far as being of the same sex and I = an( _nsse�:sing 
a relatively parallel social positior. �us he net 
effect is to retard the growth of the .. � .... king class 
movement by maintaining relations of domination and 
subordination. 
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Workers organize unions to struggle with capitalists to lessen the exploitation 
of their labor and maintain a decent standard of living. How,then, can employers 
and union-busters portray unions as "strangers·: as outside forces interfering 
with good personal relationships between employers and employees? 

In part, the problem liPs with the current character of most unions themselves. 
Unionized workers have sought historically to maintain job security by excluding 
all those who aren't white males and even restricting the admission of white 
males who didn't have the family backgr ound in a p<:�rticular tmde or didn't come 
from a particular neighborhood, rather than organizing the unorganized. Who 
benefits from the white male chauvinist character of unions? In general white 
males do, but the white male capitalist benefits the �ost lx>cause he intensifies 
economic exploitation of both the union worker s and non union worker s. 

BLOW 

ON THIS SPOT 

WHEN IT TURNS RED, 

UNION PROMISES WILL COME TRUE! 



The result is a weakening of workers struggle with 
capital bv comoetition amongst the workers themselves. 

This is reflected in weak union leadership that is un
willing or unable to acknowledge the seriousness of the 
attack of the union busters on the economic security 
and democratic rights of all workers. Recently, 
Charles MacDonald of the AFL-CIO National Organizing 
Office---who himself compiled many of the statistics 
at the beginning of this pamphlet--stated "It's not 
a crisis situation yet." 

When Virgil Moline of the Minneapolis Central Labor 
Union was contacted by a local researcher in the Twin 
Cities, he stated that union busting was not a prob
lem in the Twin Cities: "we get along �lith the busi
ness community pretty well." In the face of facts that 
4 out of 5 workers have no representation to counteract 
capital's appropriation of surplus value, that giant 
oil companies report profits in excess of 200% and 
all workers face the twin threats of inflation and 
unemployment, when real wages of most workers have 
declined since 1967, it must be asked whose interests 
do these leaders serve by stating that there is "no 
crisis" and ''we get along pretty well." 

In spite of weak trade union leadership, workers 
have begun to struggle with the union busters. Forms 
of this struggle: 

Some rank and file organizing committees have 
achieved success in struggle with union busters by 
waging an aggressive educational campaign exposing 
the interests, methods--and fees--of the union busters. 
One such committee studied methods used by MMM in 
other organizing drives and informed workers of 
methods and tactics to expect before they were 
actually implemented. 

Local coalitions of rank and file trade unionists 
and unorganized workers have been formed in San 
Francisco and other cities to oppose union busting1• 
As a part of Big Business Day last April 19, 10,000 
workers marched in Boston to demand jobs for all and an 
end to union busting. 

National support organizations for union drives 
against major corporations like JP Stevens have been 
formed to give material support to workers struggling 
for union organization. 

The national AFL-CIO has established a clearinghouse 
for information on the tactics of union busters for the 
use of organizing committees in struggle with them. 
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ConcluJlonl 

Four out of every five workers in the U.S. now 
lack any form of union representation, and the rising 
trend of union-busting, union decertification, re
location of union plants to non-union areas, restriction 
of unions jurisdiction, etc. shows no signs of less
ening. Rather the trend has moved from capitalist's 
resistance to workers efforts to organize to "pre
ventive measures" of discriminatory hiring, black listing 
and secret surveilance to identify union supporters: 
from "·preserving non-union status" to "creating a 
union-free environment". The goal is clearly stated: 
"NO UNIONS." 

With no effective organization to counteract the 
capitalists attack, all working people suffer the 
effects. The average weekly take horne pay of a worker 
in June 1980, adjusted for inflation, was $82.75 
compared to $90.86 in 1967--a 10% decline in real 
wages accross the board. The decline for non-union 
workers was, of course, greater. But the absense of 
an organized workers movement affects all wbrkers. 
Recently, the UAW was forced by the government 
and big banks to return $525 million in workers wages 
to Chrysler to finance the incompetence of Chrysler's 
management. 

And the decline in real wages is only one aspect of 
the intensifying exploitation of labor. While wages 
have declined, working conditions have intensified 
through speed-ups, short staffing, and compulsory 
overtime. capitalists increase the quantity of labor 
extracted from each worker in a given time wi th no 
increase of pay--thus increasing the unpaid labor 
they take as their private property. 

Where does this process lead? How can working 
people resist and overcome the ever intensifying 
exploitation of their labor? 

Economic crises are now a more or less permanent 
feature of our economy taking different forms of 
inflation and unemployment. These crises are rooted in 
the fundamental relation of capitalist society we 
noted at the beginning of this pamphlet private 
appropriation of socialized production. To realize 
their private profit from the surplus value their 
workers produce each capitalist must sell the goods or 
services workers produce. And because workers are paid 
less than the value of the goods they produce, capital
ists must ever expand their market in order to find an 
effective demand for all the goods and services produced. 
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Today however, the world market for capitalist goods 
as well as capitals traditional sources of cheap 
resources and labor is shrinking. More and more the 
peoples of Asia, Africa and Latin America have struggled 
to take over control of their own resources and labor 
and to end capitalist private appropriation. At the 
same time, the concentration of capital in monopolies 
has allowed some corporations to violate the laws of 
supply and demand by controlling supplies to gain super 
profits at the expense of other capitalists as well as 
workers. Thus competition amongst the capitalists for 
profit intensifies with the concentration of capitalist 
monopolies, and the shrinking of the world market. 
The only alternatives for each capitalist is intens
ification of the exploitation of labor or failure to 
maintain private profit, bankruptcy. 

To maximize their exploitation of labor, capitalists 
must seek to destroy workers ability to reslst thru 
unionization. As we have seen this process begins with 
the ideological manipulation and cooptation of workers 
within the framework of legal rights won by workers 
nearly 50 years ago. Increasingly, as worker's 
organizations lose effectiveness in defense of their 
rights, this legal framework of rights is violated and 
undercut. Lawyers advise corporations to view any 
penalty for violation of workers rights as an 

investm8nt and counsel "If you're not willing to bend 
the la� you might as well not do anything." In effect, 
the leqal manipulations and delaying tactics of the 
union busters have already negated the effective 
enforcement of many of workers legally guaranteed 
rights. 

As economic crises and concentration and competition 
of capitalists increase, the evasion of legal rights 
of workers has moved to active use of the government 
to suppress workers struggles for a decent standard 
of living. All attempts to extend the legal rights 
of workers in recent years have been defeated by well 
financed lobbies like the National Association of 
Manufactureres "Committee for a Union-Free Environ
ment' . In addition, similar groups have succeeded in 
cutting back the enforcement of regulatory agencies 
like OSHA and extending state "right to work" laws. 

The trend then is away from investment in ideological 
cooptation and control toward open intimidati on , 
repression and raw economic exploitation; away from 
containing the legal rights of workers within a legal 
framework of procedures toward defiance and denial 
of workers rights. As the effectiveness of workP.rs 
ability to resist decreases and the concentration of 
capital increases, the outcome of this process is direct 
use of government power by monopoly capitalists to 
suppress workers rights by force, a new form of 
Bourgeois Fascism to defend capital's claim to the 
wealth labor produces. 



This outcome is not inevitable. The choice before 
labor is clear: increasing ineffective defense of the 
privileges of a few or the development of new leader
ship in organizing the unorganized and struggle to 
extend the rights of all workers. The choice for all 
workers is clear: struggle to overcome the ideological 
divisions of racism and male chauvinism and class 
privilege which defeat workers unity and organization 
or submit to ever increasing economic exploitation and 
social oppression. 

The signals of workers rising resistance are in the 
development of organization to oppose the monopoly 
capitalists and restrict their rights to private 
control of socialized production. The development of 
Big Business Day coalitions, local anti-union busting 
campaigns, and unionization drives amongst the unorgan
ized show the beginning methods of struggle for social 
control of the products of socialized labor in the 
interests of all. 



Suggestions for Further Study 

----The Harking Woman and Han Bookstore has an extensive file 
of materials and information on union busting and on the rights 
of workers to organize. 

----Labors Untold Story, by Boyer and Morais. 

··-·-American Trade Unionism, William Foster 

'. ··---Them and Us, Mattles and Higgins. 

---Bread and Roses, Milton Meltzer 

·---Union Wage, a newspaper published by the Union Women's Alliance 
to Gain Equality. 

---Working Women and their Organizations, Joyce Maupin 

---Organize! A Working Woman's Handbook, by Union Wage. 

---Getting Stronger, Women Organize the Abortion Clinics. 

---Racism and the Class Struggle, James Boggs. 

----Indignant Heart, Charles Denby. 



W:>rking W:>ma
_
n and Man Bookstore 

This pamphlet was researched an produced by the Production 
Collective of Working Woman and man Bookstore. 

The purpose of the bookstore is to inform and educate 
working people about issues and events th at have a direct 
and indirect influence on their lives. 

In addition to publications like this pamphlet, other 
features of the bookstore program are: 

DISCUSSIONS: The bookstore club organizes discussions on 
issues and events of c9ncern to wcrking people. The Production 
Collective provides 9tudy guides, slide shows and other tools 
for developing understanding in �hese discussions. Topics for 
discussion include: Capitalism �ersus socialism; Women's Con
ditions and Women's struggles; '.'he State; and Labor versus 
Capital. 

RESEARCH: The bookstore maintains a res earch library of 
clippings, pamphlets, periodicals, reference works and· 
bibliographies as a research resource for invest igation of 
particular issues and events. 

LENDING LIBRARY: In suppoct of the aim, the bookstore has 
a library of books and parnrhlets to be checke d out free of 
charge. This resource is made available through the donations 
of working people in the "win Cities so that no one need be 
denied access to vital irforrnation and ideas by the. rising 
costs of books. 

WORKING WOMAN JI.W MAN BOOKSTORE HOURS: 

Monday th·ough Friday: 5 PM to 8 PM 

Saturda• : 10 AM to 5 PM 





LABOR DONATED 

WORKING WOMAN AND MAN BOOKSTORE 

613 WEST 24TH STREET 

MINNEAPOLIS, MINNESOTA 55405 

PHONE: 871-5657 


