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THE LIFE CYCLE OF SNCC 

U: Development of revolutionary organization 1n the black libera­
tion struqqle. 

U: THE CONTRADICTION IN EACH FORM OF MOTION OF MATTER 

100 /CO NSTRUCTION: Development of revolutionary programs and organ-
ization to advance and sustain revolutionary struggle. 

300/PRODUCTJON: Day-to-day work 1n revolutionar y practice to 
change the social system is the basis for learning and test-
1nq idea5. 

400 / ADMINISTRATION: Development and maintenance of orqanization's 
a drn i n i s t r a t i v e a p p a r a t u s 1 s a v i t a l p a r t of re v o 1 u t i on a r y 
:.trugqle, helpinq to codify and to tran:smit the political 
le<:.sons learned f r-om actual work, enabling the revolutiona,-y 
organization to develop to it5 full potential. 

500 / LE(;,A.L: Repre:ssion by ~;tate force5 on all levelo:. can be negated 
b y open j clo:sed forms of organization and correct methods of 
vvo r k . 

600/POLITIC.'\L: Developin•j and e:-:ercisinq proletarian leader-ship 
and wagin·~l ideolo9ical strugqle through principled cr-itici::.rnj 
se lf -criticism are effective measures to combat petty bour-
g e o i :. c l a 5 5 t e n d e n c i e s i n a r e v o l u t i o n a · r y o r q a n i z a t i o n . 

700/IDEOLOGICAL: Development of correct ideol.ogy through political 
educati o n, ideolo9ical struqgle and ideological transforma­
tion are necessar y to the mak i ng of revolutionaries. 

800 /0 RGANIZATION: A centralized organizational structure under 
proletarian leadei-ship .;:tnd the unwaver-ing maintenance of 
orqanizational discipline 1'5 the qreatest revolutionary 
weapon of the masses. 

900 / THEORY: Constant summarization of o~r total experience and the 
study of revolutionary theory are essential elements 1n the 
p r ocess of discovering laws of revolution 1n the USA. 

000/ECONOMIC: FL!ndrai5ing 15 a political act, necessary to the 
survival of revolutionary orqanization. 
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THE CON TR.t..DICTI O N IN EACH FORM O F MO TION O F MATTER 

U: Development of re vol uti o nar y org aniza tion 1n the black ibe ra-
tion :3tr-u •j •~le 

PARTICULARITY : Emergence, develop ment and deline of SNCC 

Sou th: Jim Crow system 
2 South: social protest agai ns t J im Crow syst em 
3 Sout h : exclusion o f black p eop l e fr om voti ng 
4 South: reqi :3tr-ation o f black vo ters 
'=• South: local law enforcement&, white rac1 ::;ts 
6 SNCC and its base 1n t he d eep Sou th 
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federal a dm i n i st r-at i on 
fede ral law enforcement 
FBI -- CO INTELF'RO 
fede ra l poverty programs 
Co nqt-ess 
l i be r a l 1 l a bo r es t a b l i s hm en t 

cooptation 

rno de ra te c i v i l r i q h t :3 <:> r- •j ani z at i <:> n 5 ( S C L C , NAA CP , e tc . ) 
the Left (SC EF, SDS , New Le ft, etc. ) 
Black P an th er Party 
T hi r d ~'ll'o r l d re v o l uti o n a r i e ::; 
SNCC : 
SNCC : 
SNCC : 
':;NCC : 
:;Nc c : 
~; N C C : 
SNCC: 
':;N CC: 
SNCC : 
'3NC C : 
'3NCC : 
:;N C C : 

religio us prop<:>nents <:> f non- v i olence ( a::; ideal 
politic al acti v i::. ts ( non- v iole nce as a ta ct ic) 
whit e civil right:; worker ::; 
bl a ck civil right:. workers 

an e nd ) 

fe ar o f power (Mos e::;)--informal elitist communit y 
politic al power ( F o rrnan)--build ma s::. orqan1zation 
"f l o a t ers"--indi v idualism and r o manticism (p.b.) 
"h ardliners"--enforce organizational disciplinsJ (w.c . 
reacti o nar y nationalists ( At l. Proj.; later Carmi ch ael ) 
political revolutionaries ( bla c ~; v anguard; clas::. anal. ) 
cu lt o f pers on alit y (C armichael ) -- in di vid ualism 
o r g an i z a t i o n a 1 d i s c i p 1 i n e ( C en t r a 1 Co mm i t tee ) 

:30 SNCC: male chau v i n i s rn 
3 1 SNCC : bourqeoi3 feminist. criticism & principled selfcr itic ism 
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THE CONTRADICTION IN EACH OF ITS PROCESSES OF DEVELOPMENT 

A. FORMATION 

1 ] 2 ] 

3 ] 4] 

5 ] 7 ] 

[ 1 4 ] 7] 

[ 1 8 ] [ 1 g ] 

BASIC CONTRADICTIONS 

So uth: Jim Crow system v . social protest against Jim 
Crow 5y5tem 

Originates as 5pontaneous social protest. 
·:; tudent -ba;;:.ed. !V1iddle -cla:::.;;:. as;;:.irnilationist 
character. \ 
'3o uth: pre c lusion II>f black people fr-om voting v. req1:s 
tration of black vo\ er::; 

Voter registration had been developing as a form 
of struggle before SN CC'::; involvement. In practice, 
SNCC o rganizers learned the importance of vo ter regls­
trat.ion 1n the :str-uggle for political power. 
~:; outh: local law enfor-cement and white raci ::;t:s v . SNCC 

SNCC becomes increasingly militant in struggle 
against the r-epressl on of local raci:st forces. "Jai l 
no bail" tactic is developed. 
Federal administration and federal law enforcement v. 
SNCC 

SNCC 1s critic al of federal qovernment for it::; 
failure t o protect civil ri•;1hts and tho::;e in the c 1 v1 
riqht :o;. struqgle; for failing to achieve civil r-iqht::; at 
home while procl aiminq democtatic v alues abroad . 
Moder-ate civil riqht:; orqanizations (SCLC) v . SNCC 

Ella Ba k er- from SCLC initiates formation of 
S NCC, based on profound understanding of need to 
develop leadership in student s as the lifeblood of 
the civil ri qhts mo ve ment. 
SNCC : reliqiou::; proponents of non-violence (as an end) 
v . political activist::; (non-violence as a tactie ) 

Reliqiou :~. pr o ponents: moral/spiritual approach 
o riqinatinq in Nash v ille group and viewing non-violence 
as a spiritual quality or ideal. This group emphasized 
dir-ect action and initially was opposed to wor-king on 
voter re9ist.ration. Idealism. 

Political act.ivi ::;ts: ba ::;ed on o rganizinq e:.:per-
ience, underst ood struggle as question of political 
power. Viewed non- v iolence as a method to achieve an 
end. Emphasized voter registration as a mean::; to 
achieve political power. 

p. c.: 5] 7] ( 500) \AJhite racists and local law enforcement 
struqqle to preser v e the system of r-acial oppression by 
m e a n s o f v i c i o u 5 r e p r e s :; i o n v . S N. C C i n t e n s i f i e 5 rn i 1 i -
tant. struggle against racist oppression and brutal 
repression--be com ing stronger and more militant 1n 
direct propor-tion to the intensifieation of repress1on 

.-, 
-::> 



Features: ~;Nee became the "shock troops" o f civil rights movement. 
SNCC became a permano;.nt organization, albeit anti-hier ­

archical (e . <::J. cons ensus deci::;ion-rnaking). 
SNC e became organization of full-time organizers. 

Lessons: 

5 ] 

[ :3 / ~l ][ 

1 3 ] 

[ 1 4 ] 

Inter-nal or-ganization 1s nece:;sary to br ing social protest 
to a hi '~1he r le v el. lack of concern with internal organi-

zation (e.g . the importance of meetings) retards the 
st rus1gle. 

2.Political org an1zers and the mass base develop through 
practice in militant political :=.truqqle. 

B. GROWTH AND DEVELOPMENT THROUGH REVOLUTIONARY PRACTICE 

6] 

7] 

7] 

7] 

~:.outh: local law enfor-cemAnt and white ra ci::.ts v. ~;Nee 

and its base 1n the dee p So uth 
Work 1n the deep South led to constant harassment 

and f i er-ce intimidation (in McComb, Albany, Mi::-.:5. and 
::.outhwest Georgia). In reponse, S NC C had to pull back 
fr-om r- el ying entirely on indigenous black leadership 
and h ad to engage in militant protests again to attract 
national at te n tio n, with the aim of pro v okinq federal 
i n t e r v en t i on . The ~.., i :::. ::; i s s i p pi ~:; u rnm e r P r o j e c t w a s t h u s 
con cei v ed-- to use a ma ssi v e force of white volunte ers 
wh o wer e 
Feder-al 
SNCC 

linked to ch annels of nati o nal comm un icat i on 
administration and federal l aw enforcement v . 

S NCC became increasingly critical of Kennedy ad­
rnini:;:.tration:;:. failure to inter ve ne to protect ci vi l 
riqhts workers. SNCC'::; cr-iticism5 were stated nation­
ally ( although soft~ned under pres::;ure fr om the moder­
ate civil rights groups) at the March on Washington. 
liberal/labor establi:;hrnent v . SNCC 

The liberal / labor establishment was ke y source 
of funds for SNCC at th is staqe. SNCC's militant stand 
at the March on Washington led the liberal / labor estab­
lishment to suspect communist influence. SNCC'::; main ­
tenance of a free as::;ociation pol ic y combined with its 
association with leftist grotJps ::;uch as the National 
lawyers Guild fed these suspicions. The effect of the 
susp1cion was to threaten SNCC's funding. 
Moderate civil rights organizations ( SClC, NAACP, etc.) 
v . ':>N ec 

Through practice, SNCC pro ve d itself un1que among 
civil right::; <:>rganizat.ions: unwilling to compromise; 
self-proclaimed as "r-ev•)lutionary"; broadeninq its aim~. 

to encompass social re v olution; deve-loping ties with 
other 1 efti st groups (SCEF, SDS, etc.) 

Antagonism developed between S Ne C and SCLe. In 
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Albany Mo v ement, S NC C dubs Kinq "de lawd " and v 1ews hirn 
as a c ult per- s onalit y and o ppor:tunist w§'f.tce~:~lRi~~h 
th eir g r ass-r oot s o rganiz i nq ett o rts. 1 s mode~a~ed b y 

. t . . - th K d . rat .. ior, c r1 .. lG l'=·rn e> t , e enne y admin1st 
p ressure from SC LC at the March o n Washinqton. 

SNCC : r elig i ous p ro p o nents of n o n- v i o len c e and 
ac tion v . p o l i ti c al act iv i5ts ( n o n- v i o lence as 
ern p has i zinq v o te r reqi::; t r- ation 

direct. 
tac t ic) 

In s t ruq<:jle ov er di r e·~t action v . v oter- regis t ra­
t i o n, com pro mi se w a~. reached t.hr o uqh lea d ersh i p pr ov i­
d e d b y Ella Ba k er. It wa5 aqreed t .-. wor k o n b o th FOS . 

Practi c e 1n McC o mb and-the Albany Mov ement formed 
ba :s i s f o r t he direct. ac t ion / n o n- vio lence pr o p <J nent.s t o 
c o nc ep t u a 1 i z e t h a t. n on - v i o 1 en t ta c t i c 5 we r e i n e f f e c t i v e 
1 n the face <J f a determined white e s tablishment and 
th at vot er reg i s t rati o n was as much a test of militanc y 
a s d i r- e c t a ct i o n p r o t e s ts. 

Through pra c tice, mo v ed be y ond Gandhian o rienta­
tio n t o de v el o p d i s tincti v e o rganizin •j te c hniques whi ch 
em p ha si zed mili tan cy an d de v el o p ment o f loc al l ea d er-
s h i p. SNCC wo rker s de v el o ped an identi ty as r adica l 
c a dre and a unit y based on broad consensus. 

Duri n q t h i ~. p eri o d, F o rman de v eloped an adrnin i ~. ­

t.r-a t i v e stru c tur-e for S NCC , including a f rJnd-raisi nq 
netw or k , and communicati o ns and research depar tm ents. 
T hi s w a s ne c e ::;sar -y t o s upport t he rapid e :·: pansi o n of 
S NCC'5 o pera ti o ns . 
SNCC : wh ite c i v i l r ight:; wo rker-s v . b lac k ci v i l riqhts 
w •:> r k er s 

T h i ::; c o n t r a d i c t i o n i n t e n 5 i f i e d d u r i n q t h e 1'1 i s s .i 5 -

s 1 p p 1 :; u rnrn e r P r o j e c t , 1 n w h i c h rna s s e 5 o f w h i t e c o l 1 e q e 
student v olunteers were recruited fr o m the North. It 
1s sign i fica n t t o n o te that the white v olunteers were 
predominantl y middle class. 

White civ il rights workers tended t o ta k e ov er 
1 eadershi p r o les and reinforced racial c:>ppressl on. 
Black ci v il riqht::. workers, wh o se racial pride was 
emerging fr o m practice 1n struggle, reacted str o ngl y . 
In addi t ion, S NCC was learning through practice the 
significance o f i nter-nalized racism and that black 
organ1zers we re best equipped t o struggle w ith it. 

The 1ssue emerged: what 1s the role of whites 1n 
the ci v il rights movernent'? On the o ne hand, white vol­
unteers were being used t o pro vo ke federal inter v ention 
1n Miss.; on the o ther hand, whites hampered efforts t o 
develop self-sufficiency of local black movements. By 
the fall of 1 '3 5 3 , 2 0% o f S NCC's staff wa s white. At 
this stage , b o th mo ral ( Moses) and practical ( Forman ) 
ju~. tifi c ation;::. wer-e raised fav o ring white parti c ipation 
1n S NCC pr o jects. 

So me attemp ts at white5 o rganizinq whites during 
the M1ss. Surnrner Project (White Folks Pr o ject ) failed, 
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but important lessons we re drawn (e.g., middle 
org an1zers are too fearful to be effecti ve; la y 
tion before coming out in the o pen) In spr1ng 
white SNCC workers orga nized SSOC. 

c 1 a s s 

founda-
19E.4, 

[1 :3 ] [1 '3 ) (7 00 ) Religiou ::; proponents of non- v iolence v . 
political activi :=, t.=· 

Features: 'S NCC wa :=, 
to t. he 
So uth; 
tained, 

transfo r med fr o m coordinator o f student protests 
v anguard of a bro ad-based mas s struggle 1n the 
its unity based on the commo n belief in sus -

Lessons: 

militant mass struggle as the major agen t. of 
s o ci al change. 

SNCC's class content changed from predominantl y middle 
c lass to that of p o or rural Southern blacks . 

~; N C C r e j e c t e d n o n - v i o 1 e n G-e a ::; a n e n d i n i t s e l f a n d b e g a n 
openl y to support armed self-defense. 

S NC C e:;tablished alternative in::;titutions (e.g ., freed o m 
schools, Free S o uthe r n Theater, and MFDP). 

S NCC developed di sti n cti v e and effective methods of org­
an1z1ng, in particular, working w i th lo<;al leader::.hip 
and taking rni l i tant. action to catalyze mass mobil i za ­
t i on . 

Miss. :;urnmer Project e ::;tabli::;hed a new climate 1n t~iss. 

allowing blacks to conc en trat e on long range goals 
rather th an being preoccupied with imme diate pers o n al 
s ecurity. 

Large number of middle class v olunteers from North were 
put on SNCC staff in October 1 '364. 

·::;NCC di si llu::;i o nrne n t 'Ni th liberal / 1 abor establ shrnent - ­
a~:. re:.ult of MFDP failur-e. 

1 . There 1s n o :.ub:.titu t i o n for social pr-actice. :3ocial 
is the true test of ide as . 

Politic al differences i n org anizati o nal :.trategy ( e. ·~·· 

direct ac t i o n v . v ote r registration) c an be resolved 
through concrete practice in concrete st ruggle, rather 

tha n through intellectual d ebate . 

G Effe ctive org anizing methods: pick up on risinq forces 
and develop their leadership--through ::;oci al practice and 
theo r y . 

') 
··' . Non - v i o lence 1 s 

the face of the 
i ng rac1 sm. 

not an effective method of 
repress1ve St ate and social 

struqgle, 1n 
force5 support -

4. The fundamental function of the St ate 1s to preser v e the 
e>: isting social ::-. ystern . 

5. l'>. t cert ain stages 1n the ::;t ruggle , pc>liti c al all iances are 



necessary to help achie v e political aims; at other staqes 
1n the stt-u <~<~le, political alliances are not neces:sar y to 
the a chievement of political a1rns, and it 15 more imp ort an t 
to maintain polit i cal p rin c iples th a t may pre c lude such 
alliances . 

6 . Develop men t and maintenance of org aniza t i on's admini st ra­
tive apparatus 15 a v ital pat-t of re volut i ona r y :struggle, 
helpinq to codify and to transmit th e political lessons 
learned ft-om actu al work, e n a b ling the revolutionary 
or<~1ani zati on to de vel <:>p to its full p ot ential. 

7 . Internalized t-acl~.rn 1nhibit::. th e 
to ::.tt-ugg l e for black 
5tage 1n the cycle o f 

T·h e quest i o n of wh at 
right::. mo v ement, is a 
itical ::;tudy result :s 

l iberat ion . 
know·l edqe o f 

s the t- ole 
signific ant 

111 the is::;u e 

ability 
[ T hi :s 

of black people 
s the pet-ceptual 

bourqeoi s i de ol oqy . J 

of whites 1n 
1 :s::.ue. Bu t 
bei nq dealt 

the 
a ck 

w i t h 

C i V i l 
of pol ­
on a 

low lev~l of pe t-sona l opinio n::. and leaves the festering 
un re ::.o l v ed question to bec<:>rne a condition f or opportunists 
to weaken the o rqaniza tion. 

grou p or individual that lack::; a 
revolut ionar y thou,]ht, that fails 
become i mmer sed 1n sterile argu­

t-ac i al oppre::.;;-.1 o n and a bout white 

"Any org ani zat i o n , 
::;y::;t e rnatic education 1n 
to read, c an't hel p but 
ments about the c au se of 
people . " [For rna n] 

C. INTERNAL STRUGGLE WITHIN SNCC 

[ 1 7 J 7 ] 

[ 1 2 ] 7] 

[ 1 4 ] 7 ] 

Thi t-d wo rld revolutionarie::; v. SNCC 
'3NCC :;.ta ff tt-avelled to Afl-ica, de veloped a pan­

African perspective, exposed to more advanced re volu­
tion ar y ::;truggles and societies. 
Li be ral / 1 ab or e:;t abl i shrnen t v . SNCC 

Relati ons hip be coming increasingl y ::;trained, due 
to e:stabli::;hment.'s intolerance of SNCC':s rn1litancy, its 
c on tinued po licy of ope n associa tio n, and its grow 1ng 
prominence in the c i v il r ights movement . 
Moderate ci v i 1 riqht::; or qanizat io ns v . SNCC 

SN CC becoming a ::;eriou::; co mpetitor of SCLC and 
NAACP. 

During Se lma / Mo ntgomery march, S NCC and SC LC 
struggled over 5 & T; Dr. Ki ng c apitulated to govern­
ment pressure , turning the march ar ound and betra yin g 
trust of SNCC and the marchers. SNCC 's aim dur i ng this 
mar ch wa:s to use this pro t est activity a5 a training 
ground for those w ho wo uld su:stain the struggle; speci­
fically, to e >: p o:se pr ot esters to pol iti cal acti o n a nd 
t o t he ministers' moderate influence. In fact, :;Nee 
used t he mar c h to make contacts 1n Lowndes County for 
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future or<~ a n1z1ng of LC FO. But the ot her side of 
SN CC 's participation (SNCC eaders impulsively went to 
~; e l rn a ) ref l e c ted t he a b :5 en c e o f o rgan i z at i on a l d i sci -
pline and breakdown o f the decision-making proce :5':· in 
time of cr1se0: .. 
The Left (the New Left ) v . S NCC 

New Left: Young a ctivis ts seeking new ideological 
alternatives to con v entional liberalism. 

~;NCC: A s o urce 0 f ins ight and inspiration f o r the 
New Left. 

·U n i t. y : anti - i rnp e r i a l i s t p e r spec t i v e and r ad i c a l -
1 :::.rn ; oppo5i ti on to the vvar in Vietnam (Vietnam veteran 
Sammy Yo unge's murder precipitated SNCC ;s coming for­
ward with publicl y -articulated opposit ic' n to the war); 
inc rea ::;i n ·0 ernpha ::;i s on econom1 c ssues. 

St ru s1gle : white Leftists' romanticism v. SNC C 's 
r a c i a l s epa r a t i 5m. 
::;N CC : fear o f pow"'r (Mose::;) --inf o rrnal elitist commun1ty 
v . b u i l d rna 5 s or q ani z at i on --p ol i t i cal power ( For rna n ) 

"Mo:5e5 faction": predominantly middle class; 
based o n hurnani ::;tic v alues; aimed to keep SNCC an 
info rma l community of org anizers; foster devel o pment of 
local leadership and then step a':. ide; abdicati on of 
leadership; white student acti v ists followed Moses . 

F o rman faction: d e velop a permanent, centralized 
p ol itical o rganization to expand the power of the move­
rnent and ult imatel y to develop a mass organization; 
organization needed to sustain p r ograms ( alternati v e 
in ::;titutionC:.) . Althouqh black field staff criticized 
the central of f ic e staff (Forman being among them) as 
out of touch with the field staff, the black field 
staff essentiall y was demanding a more effecti v e o rgan­
ization. 
SN CC : interracialisrn v . racial separatism 

Interraciali:::.m: emphasis on setting example by 
practicinq racial integrati o n in SNCC; building a 
"belo v ed cornrnunity"--a Utopian ::;ect separate from 
social evils; moraliC:. rn. Ideali ::;rn. 

Racial separatism: new stage 1n development of 
racial pride-- v aluing the "specialized ethnic relation­
::;hi p that cannot be entered into with whi t.es." 

Fundamental question: what 15 the most effective 
mean~. to achieve social change'? In this stage, mo v 1 nq 
away fr om moralism to struggle for politic a l power. 
SNCC: male ch au v inism v . bourgeois feminist criticism Ex 
pri nci pled self -cri ti ci sm 

Led by white women in SNCC, feminist caucus con-
fr- o nted se:-: discrimination within SNCC. Generally, 
11ren in ~;NCC did not take the criticism seriously. How-
e v er, some like Forman ac knowledged the problem. 

Although many black women 1 n SNCC 1 n1 ti ally did 
not view male chauvinism as a ser1ous problem in SNCC, 
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they were angered by some of the men s (such as Carmi 
chael's) der-isi v e r-esponse t o the feminists' criticism. 
:3 NCC : P.B. indi v iduali::;rn and rornantici::;rn ( "fl o aters") 
v . enforcement of or-qanizational discipl1ne C"ha r dli 
n e r s 11 

) 

Fl o aters: middle cl as::. el ernents. Eqoti , . t.i c 
individuali:::.m enjoying a " freedom high" which placed 
individual freedom over orqanizat i onal di::;cipline. 
These el ernen t -:. also su:o.cepti bl e to " 1 ocal peopl e-i tis" 
(r o mantici ::;m of the poor), which 15 bourgeoi::; sentimen -
talism. Undisciplined and. unaccor.Jntable; used drugs; 
fl o ated randoml y from project to project and did not 
f o llow t hr o ugh 6 n assigned projects. S ought to pre­
serve consensus decision-making 1n SNCC. Stalled o rg­
anizati o nal decisi o n-making by engaging in aimless and 
ab::;tract debate. 

Hardliners: Southern - born black o rganizer::; whose 
p o liti c al education was within SNCC. Demanding organ1-
zat.ional di s cipline o f field staff and rnore effecti v e 
<:> r g ani z at i on a l a drn i n i :::. t rat i on . 8 e cause the h a r ell in e r s 
were le55 e x perienced than the rnore moderate central 
staff, the y did n o t prevail at first. The t y rann y o f 
the rninorit y continued. The hardliner::; were tired o f 
the floater5 "jamming up" the organization. 

As things c ont i nued to deteri o rate into 19 E: 5, 
F o r-mar-, pulled back, summarized, and planned f o r the 
ri5ing cla::;::; :struqqle 1n :3NCC. He or <~anized the "field 
machine" (w o rkinq cla ::>5 force,., hardliner::. , in '31'1(() to 
seize control in a :staff meeting in February 1965. At 
the meeting, a person-by-person evaluation was conduc­
ted. White::; and college-educated black workers were 
mo st. 'o.everely criticized. It was demanded that pro­
grams be establi:shed, that organizational structure be 
e::. t.abl i ::;hed, and that deci ,.ions be put t o a vo te. 
The result: the end of consensus deci:sion-making and 
the end of the tyranny of the minority in SNCC; crea­
tion of a more efficient administrative apparatu:s 
( E :.: e c u t i v e C o rnrn i t t e e ) . C o rn b a t t i n g 1 i b e r a l i s m p u s he d 
forward SNC C 's development. 
~; NCC: reactionar- y nationalists (Atlanta project) v. 
political revolutionaries (class analysis with blacks 
as vanguard of revolution) 

Atlanta Project staff: generally col lege-educ a-
ted, half of them from North, some had been involved 
in urban black nationalist organizations. Principal 
positive contribution was 1n explicating the relation­
:shi p between black sepa rati ::;t pri nci pl e ::; and the South­
ern black struggle; applying ideas from Malcolm X and 
Fanon in their analysi:s. The reactionary aspect of 
their social practice was in their dogmatism, their 
di:sruptive tactics and di::.reqard of organizational 
discipline and of SNCC ' s past les ::;ons, and their empty 
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rhetoric 1n the absence of political accomplishments 
( t a l k n a t. i o n a l i :::. m ; '] a t n o ') r q a n 1 z a t 1 ·) n 1 n t h e c o mrn u n i -
t y ). "Mr. :3ay a1n't the man. Mr. Do 1s the man." 

Political revolutionar-ies in SNCC: rejected Atlan­
ta Project ::;taff':. position that SNCC should be an a l l-
black orqanization Althou·~lh SNCC members already had 
reached the practical conclusion that blacks should 
lead the black liberation struqqle and wh i tes should 
organize poor whites, they rejected the nationalists' 
ab :solutisrn. The nationali :sts overestimated their 
strength 1n SNCC. Although some of their arguments 
were per:.ua :::.ive, they were labelled opportunist~, by 
SNCC becau ::;e of their dio:. reqar-d of the collective 
organization and the rift between their theory and 
result ::; 1n practice. 

S u b s e q u e n t. 1 y , S N C C b e q a n d i s c u s 5 . i o n s o f t. h e r e l a -

t.ion between the questions of race and class and imper-
ialism. The problern was that discussion was held 1n a 
theor-etical v acuum, s1nce SNCC had never- en·~1aged 1n 
::;y::;tematic political study. So, discussion remained on 
a low level of personal opinion::: .. 
Rhetoric v. building political proqrams (e.q. LCFO ) 

Rhetorical appeals for IJnification of blacks or, 
the ba::;i ::; of ::;eparati::;t ideals. Thi::; a::;pect wa::; con -
tr·ary to ::;NCC':. hi:;tor-ical le::;:::.ons, which held that 
idea::; emerge from practice and development of racial 
pride 1::. achieved thr·ough participation 1n militant 
5tr-u<~Jgle. 

Programs: Increasinq ::;upport 1n SNCC for the kind 
of organ1z1ng approach developed 1n Lowndes County (led 
by Car-michael). In tv1ay l ':JE,(:., Car-rnichael r·epla<;ed Lewis 
as Chairman of SNC:C. New goals also were established: 
( 1 ) n a t i on a l i :; rn a :; o r g a n i z i n g t o o 1 ; ( 2 ) b u i 1 d c o rnrn u n i t y 
vvide political n1overnent.s; (3) white orqanizer ::; rnu::.t or­
gan1ze the white community around black needs; (4) dev­
elop ties with Thi ,-d World. Steps: set up internal 
education proqram and international bureau; replaced 
unwieldy Executive Committee with 10-member Central 
Committee; w1thdrew frorn White House Conference on 
Ci vi 1 Ri qhts (Lewis had been on its pl anni nq cornmi ttee) 

P.C.: [24] [25] (700) P.B. individua l ism (Northern middle clas::; 

Features: 

interracial base) v. workinq class element::; represent­
ting Southern rura l black base demands accountability 
to producing results 1n programmatic work 

Early 1 n this stage, petty bourqeoi::; el ernents 
dominance 1n SNCC; by the end of this :;tage, 
class elements 1n 'SNCC (predominantly, rural 
blacks) became dominant through ideological 
and assertion of working class leadership. 

gained 
working 
Southern 

strugqle 

Reform v. revolution; non-violence v. violence. The new 
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Lessons: 
1 

2 . 

questi o n facing SNCC : Co uld SNCC develop from a cadre 
of 01- <j anlzer :::. to a re vo lutionar y organization? 

Ne w leadership (Ca rmi ch ae l) 
Ne•N goals politically re volut ionary 
Clear choice for SNCC staff: rhetoric v . build programs 
Return to pra ct i ce aft.e1- culmination o f introspective 

:o;tage 
Increasing black mil tancy 1n urban areas throughout U. S . 

Any struggle for dignity s revol1Jtionary. It is possible 
to do revolutionary work without being a revolutionar y . 

At this st age SNCC, which had bec o me the v anguard of the 
bl ack liberation .:;trugqle, had to become a revolutionary 
org an1zati o n 1n every sense. To become a revoluti o nar y 
organizatio n, SNCC would have to solve two problems: low 
le v el o f pol i tical con::;ciousness and lack of maturity. 
The rnet.hods of 5truggle: political education and 
c!-i tici :::.mjs el f-cri tici sm. 

3 . SNCC had achieved povver throu '~lh th e Mi:ssiss1pp1 ~3urnrn er 

Project and needed to e x pand that power, to continue th e 
rhythm of its development. Its failure to ad opt the Black 
8 e ~ t •; u mm e r P r o j e c t p l an f o r 1 '3 I) 5 ( d u e to p e t t y b o u r g eo i s -
ins pired paralysi :::.) meant '3 NCC':;:. los::; of a histol-ic oppor­
tunity . The time was r1pe to move; SNCC finall y had th e 
means to exp and, but was paralyzed by its petty bourgeois 
p redominance. SNCC needed structure and an end to disorder. 

4. The petty bourqeois elements were a 
SNCC's earlier stages, but were unabl 
selv es into a mass organization wi t h 

catalyst of chan<:Je in 
e to transform them­
poor people. 

5. The petty bourgeoi::; elements e::;sentially v ie •N ed SNCC a :5 

reforrni::.t rather than re vo lutionary. Petty bour~1eois 
habit:;: fear of ones ow n power; egot.i::;tic indi v idualism; 
lack of discipline; generalized rebellion against author­
ity; self-indulqence. 

6. Petty bourgeois elitism sought to make SNCC a cl os e group; 
viewed SNCC a::; a better society and not an organization 
fighting f o r the creation of a better :societ y . (Aqain, 
reform v. revolution. ) 

7. Fear of 
tionary 
wielded 

power. Must make a distinction between a revolu­
organization seeking power from power corruptly 
b y capitalists. 

:3 . F a i l u r e t o d e v e l o p u n i t y o n a c o r r e c t a· n a 1 y s i s ( n a t i o n a l 
question and class question) resulted in failure to 
resolve the problem of the role of whites 1n SNCC. 
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La cki ng a cle ar u nde rs tan di ng of the economic basis of 
raci ::; m and clas:::. exploitation, blacks react to white::; as 
the e ne my. Raci::;rn of "revo l ution ar y" whites fuel ::; 
di5t.ru ::. t that bl a ck pe<)p le ha ve in whites . 

Ideological debate on this que::;ti o n rernai ned on 
level ("M ar :-: i5 wh ite and thus has not h ing to tell 
because it w a s wa g e d 1n a theoreti c al v acuum. 

t he 

a lQW 

blacks") 

9 . People must. learn from 
o f re volutio nar y theory 
co nceptualizati on . 

their own e xpe r1 e nce, 
c an quicken the pace 

and the study 
and sh arp en 

10. Liberalism i ::; the ref usa l to en ga ge 1n principled ideolo­
qic a l :o.tru <~gle inside an d outside of a ,-evolut i on ar y 
or<janizat.ion. True revoluti o naries will struqgle to 
e.liminate all forrn ::. of libet-alisrn ( e:g., backbiting and 
lack of pt- incipled criticismjself -cri t i c i ::;m; lettinq people 
drift 1n a nd out of rneet.inqs; try in q to g1ve equal we i g h t 
to ever yon e ' ::. o pi n i o n ; con :sensus dec i s i on - rna k i n g 1 n a s t a ~~ e 
whe re it allows tyr a nny of a min o ri ty) f r om th e ir social 
practice. Liberal i srn is a very destructive te ndenc y, 
re:;ul t.i ng 1 n tyr ann y of th e minorit y and negati o n o f 
leadersh ip a::; a v aluable f a ctor 1n o rgan i zati on 

11 Failure t.<:• exert leader5hip. ----____, 

1 
. ., 
'- . 

1:3. 

It 15 impot-tant for le adet- ::;hip to anal y ze, share its 
experie n ce w i th others 1n an org an ized w a y, a n d de v elop 
long -r ange plan::;. The primar y functions of leadership are 
( a ) to re vi ew the big picture and come up with sugg e ::;tion s 
for the or<~anizati on's dit-ection; and (b) de v elop stronq 
revolut i on aries by 5haring exper1ence and information and 
by the con::;t an t. p r o ce::;s o f political education. 

SNCC earl y developed an a v er::.1on to the "q rea t leader" 
syn d !ome of other o rganizations. What was b or n as an 
af-firmation became a sirnpli:;tic negation of all leadership. 

Leadership mu::;t fight f or what it wants. Leadership 15 
alwa y::; 1n the minorit y if it 1 5 plannin g correctl y ; 
leadership's j o b 1s to conv1nce oth ers of the c o rrectnes::; 
of its position. 

The class nature of an organization is the -fundamental 
contradiction within all revolutionary movements. To be 
revolutionary, an organization must place the power in the 
hands of the poor and working class. 

==~----------------~ 
The o rqanizer' s ,-ole is to instill political edu c ati on 

to ward forming basic forms of organization and pr og rams 
to achie v e political power. ( Educati o n jo r ·~anizati o n j power) 

14. Fund- rais i ng 1s a political act. 
zation cann ot be maintained without 
o f s upp o rtinq i t . 

A r e ·v o 1 tj t i on a r y o r g an i -
establishing a means 
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15. Although the Ci v il Right::. Act of 1'354 and the Voting 
Ri <;Jht :::. Ac t o f 1965 were the culmination of the disappear­
ance generall y of s eqregati o n and v o tinq discrimination, 
these o nl y ga v e way to new methods of depriving black 
pe o ple of p o litical powe1- ( e.g., economic intimidation 
of v o t ers, br i ber y , and vo te fraud). 

D. SNCC'S TRANSFORMATION TO ARMED STRUGGLE [Note: the substance o f 
t.hi ::. secti o n needs to be re-anal y zed and modified accordingly, 
1n ligh t of OIJr brief discussion.] 

[2 5 ) [ 2 7] 

[ 1 4 ] 7] 

"Co smop o litan" Black Power ad v ocates v . "Local " Black 
Power ad v ocates 

Co s mo p o litans: y oung, well-educated from North; 
ernphasi~. on redefinin<;J "black". 

Locals: 1 i fe-1 onq residents of Mi ssi ssi ppi. To 
them, Black F' ower ::.logan vva ::. an appealinq alternative 
method of struggle for longstanding politi c al and ec o n­
omlc objecti v es. 

This c o ntradiction emerged during the ~1\i :s ::;i ::; ::.ippi 

march protesting the shooting of James Meredith. The 
l o cal:s were the D.A. and the co:srnopolitans the r1s1nq 
aspe c t. 
Mo derate ci v il rights o rganizati o ns (S C LC and NAA C P ) v . 
·:;N C C 

Durin ,~ ~'\i ::. :31 s :::.1ppi march, s: NCC 
Power" as a :::. logan with mass appeal; 

intr o duced "Black 
King objected to 

it as "an unfortunate ch o ice of words." CC>mpetition 
between S NCC and S CLC heightened. 
S NCC: reactionary nationalists ( rhetoric) v. political 
revolutionaries (class analy~.is and programs) 

Reactiona1- y nationalist::;: purely racial anal y sis. 
Reject Mar ;·:i srn as by whites for whites. 

Atlanta Project staff: Used issue of white par-
ticipation 1n SNCC as weapon 1n struggle over strategy 
and control. They continuously challenged the "racial 
1 o y a l t. y" of ·:; N C C ' s l e ad e r s . When the s t rug q 1 e deter i -
orated to their e x propriation of SNCC prC>perty and is­
suing threats, the Atlanta Project :staff was e x pelled. 
Forman: "There's a lirnit to how much a serious organi­
zation can allow people to disrupt the normal function­
ing of their business." 

Carmichael joined ranks of reactionary national-
ists during this period. Carmichael's militant nation-
alist rhetoric, which was interpreted as SNCC':s pos1 
tion, made SNCC vulnerable to external attack. 

F'olit.ical revolutionaries: struggling to estab-
lish and sustain programs. Their go~l: t<J encourage 
black people to forrn a national black political party 
dealing with both r-acial oppress1on and class e :~ploita-
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[13] 7] 

[11] 7] 

tion. Open to building class alliances between poo r 
bla c ks and ot her oppressed groups. St ruggling t o dev­
el op workable programs to consolidate its gains 1 n the 
:3out hern c i v i 1 r i ghts struggle. 

By ad v an cin g the sl oq an "Black Power," SN CC stim-
ulated debate over nati•:>nalism v . class analysis . . But 
by its failure t o r es olv e the conflict between t hese 
c om petin•j :.t rategies, SNCC failed to assert leadership 
on this 1ssue. 
~; N CC : white civil rights wor k er :5 v . black civil right5 
worke1-s 

Reactiona1-y national i st :5 forced the e :·:pulsi o n o f 
whites from SNCC in Dec. 1956, w.:;aring d o wn o pposition 
fr om SNCC leader sh ip by attrition. 
SN CC : individualism-- c ult o f pei-sonalit y (Carmichael) 
v . o r q ani z at 1 on a l cl i sci p 1 i n e ( C en t r a 1 C omm i t tee) 

Carmichael: de v eloped an e>: clu1:. i v ely racial 
analysi :5 . Violated o rganizational discipline: unautho-
riz ed trips, unauthorized statements misrepresenting 
SNCC's po s it ion. 

SNCC: Replaced Carmichael with H. Rap Br o wn as 
SNC:C c-h airman in ~-1ay 1 '357 , because o f his apparent 
a b i l i t y t o e :·: e 1- c i ::; e 1· e s t r a i n t. 1 n p u b 1 i c s t a t erne n t. s a n d 
to help de v elop effective urban programs. 

SNCC : e :..:pel led Carmichael 1 n .Ju ly 1'36:3 ( last straw 
was his in vo l v e111 8nt 1n BPP, de":.pite the t hreat s. i t h ad 
made aqainst SNC C) . SNCC's mistake: did not ra1se 
ide o l oqic al . :struggle and enforce discipline more 
dec:i:si v ely; and failed to organize the ener•.j y Car-
michael gal v anized. 
Liberal / 1 ab o r establishment v . SNCC 

::;NCC took pro-Palestinian position, which alien­
ated ,Jew i s h 1 i be r a l support . 

S N(C w i 11 i ng l y had r elinquished the undependable 
but v ital buffer between itself and the forces o f the 
St a te. Without their support of :3NCC, Congress easil y 
passed legi :::. l at.i o n making it a federa l cr1nH: to cross 
state l ine:s to incite riot ( .JtJly 1'3E,7) 
Federal po v erty pro g rams -- cooptation v. SNCC 

Velvet glo v e: recruitment of students into federal 
po v ert y proqrams ( with limited success). 

SNCC: lacking financia l resources to pa y o;.taff 
sufficient wages. 

[ 1 0 A] 7] FBI COINTELPRO v. SNCC 
FBI: During summer 1967 plac:ed SNCC on COINTELPRO 

list. "The gi a nt aw a kens." Informants, aqents, :31Jr -
veil l ance, harassment, psycological warf a re, disrup-
t ion. 

SNCC: While SNCC had practic:ed low level of 
:security, it could not meet the level of di:sruption 
d i 5 he d out by t ·h e F B I . 
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7 ] Black Panther Par-ty v . SNCC 
BPP: Base was yo ung urb an blacks, a base to which 

SNCC had been try ing to reach. BPP looked to SNCC for 
i t :5 a drn i n i s t r-at i v e and organ 1 z 1 n g ::;. k i l l ::; . 8 P P : po o r 
adrninistration; lack of internal security; authoritar­
iani ::;.m and male chauvini::;rn. 

SNCC : :;plit between Carmichael and Forman played 
i t.::. el f out 1 n this alliance. BPP elevated Carmichael, 
feeding his opportunis m (while in disunity with hi :5 

cultur-al nationalism); Forman and SNCC leadership crlt­
i cal of BPP and wi 11 i ng only to establish limited all1-
ance rather than merger as pushed by BPP. 

Re::;ult: '3NCCjBPP 5plit, nearly reaching le vel of 
ph y ::.ical violence . SNCC' ::. mistake: not clearly defin-
lng the nat u re and scope of any alliance between org an­
; zat ·1 o n:;, thoroug hly analyzing both a::.pe cts . 

P.C.: [26] [27] (700) 
81 a c k Power Reactionary Black P ow er v. Revolutionary 

Bourgeois individu alism v . SNCC's failure 
cla:;5 leadership within the o r-ganization 
con::;olidate the power SNC C had acquired 

to pr o mote working 
and its failure to 

1n the South. 

Features: Low rnor-ale e :·: perienced staff resigned o r e :·:pelled. 

Lessons: 

Ruthle-::.::. repress1on (e . q. legal paral y ::. i::. o f Ra p Brown) 
and assa5sination (Ralph Featherstone and Che Payne). 

A f t e r r e :5 i q n a t i on , S N C C 1 e ad e r ::.hi p summa ,- i z i n g e x p e r i en c e 
1n t he fo r m o f book ::; (in particular, Forman). 

Other aspects of the re v olutionary movement 1n th e U .S. 
are built on the legacy of SNCC. 

~;NCC's i ncreased militancy repr-esented a :shiftinq of its 
base of power; it also hurt SNCC's fund-raising. 

"Black Power" slogan was a concept. pointing the way to 
revolutionary ideology, representing a new form of resls­
tance (especially in urban areas) and a new stage in the 
black liberation struggle. But Black Power waE. not defined 
adequatel y at that time (again, due to a theoretical v acuum 
1n SNCC), and thus the do o r was left open to opportunists 
to define the slogan any way they chose. 

Black Power slogan drew press attacks, cooptation, 
repression and disruption (COIN TELPRO), and IRS harass­
ment. 

2. "Decolonization is the ver i table creation of new men 

3 . 

the 'thing' which has been colonized becomes man during the 
same proces ::; by which it frees itself." [FanonJ 

The f i rst step l n national i sm s to VleW the cause of col -

on 1 ali zati on a::; purel y r a c 1 a 1 Understanding rn u ::; t be 
broadened to c l ass anal ys1 s· 

' 
fa i l u r e to do 50 r-ender ::;. us 
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