
SELBY· COOP TASK.FOHGE ON DECISIONMAKING 
SUMMARY REFORT ·RECOMMENDATIONS .. 

The idea of serving the needs of poor and working class p,eople has 
always held some strength inthe operation of Selby Food Coop and 
Sunrise Book Coop. The changes attempted in the past have only part-
ially accomplished this task. Attempts to expand the class base of the 
Coop are incomplete unless we undertake ~he task of including members 
of the working cl.ass in the leadership. We need a change from the pre-
sent leadership to a leadersh1p_who better represents members of the 
community who will. benefit most: materially from a neighborhood food 
coope.rat1ve-. . 

' 

Selby 's .organization and control·structures from the beginning were . . 
based· upon rejection of the superstructure and competition created by . 
the capitalist food stores In order to establish an alternative to 
tli.e capitalist way of food distribut'ion,work routines at the store were 
shared and coop meetings were set up to. decentralize the control of 
the coop. Workgroups allowed volunteers to work for the·store on an 
easy come,easy.go basis. Decisions of general nature,or ones that no 

.one wanted to make are made by the coop meeting and specificdecisions 
by the workgroup workers. The biggest control in the store is one of 
money and necessity. The ones who know the most about the store situa-
tion exercise the. most . control .

If we look ·at ·the real structure of decisionmaking we· f1.nd that de-
.· .. · cis ions are being made by a few. These few could. control the coop be-

cause they had; 1) an 1nterest.:in keeping the store going; 2) exper-
ience and knowledge in how Selby·runs; 3) time to put into running 
the store; 4) contact with others. in the coop who had previous control •. 

·Even though we have a democratic process for our meetings few felt 11ke 
. participating. A small number had control based on their overall know-
.. ledge,1nfluence,and interest in operating the store.· In the·past,lack 

·. of success in increasing participation ·in the. democratic meetings has 
1 

• reinforced this control by ~ few~ ... · · · .. - ' ; ... , ' 

•. 

Decfsionmaking· by a· few· people 18. not necessarily badiprovided that the 
leaders and decisions are accountable to the coop and are recallable. 
In the past the informal structures of leadership were responsive only · 

:';_ . informally to a circle of people who had interests, experience ,and ideals 
similar to the leadership's. Without formal accountable leaders,work1ng 
and poor people.outside the circles were unheeded and responded to very 

··slowly if at all. The only control over the leadership by working class 
.~. sho!)pers ,is the small amount of personal contact these shoppers have 
.:. · with some of .the leaders... · · · · · · '· 

... : . 
~ ' /, 

Leadership is correct ,if it ·is ba.se'd upon com:non goals shared by those 
taking part, and if it serves all those' who share that common goal. 
The coop needs to move concretely towards the common goal of .. transforming 
the store to broaden the class base •.. Policy should be based unon ful-
fulling p·1or and working people's' food needs and u-pon education about 
monopoly capitalism's control over Se~by and over all .our lives. 

we see ·the· need for· transformation· at·. seiby .Coop, a transformation. that 
' will include not only a change 1n the· coop's stock of food and a change 

,, : in worke·rs and customers --·but most importantly a change in leadership. 
The lookat oast e;Joer1ences·in.dec1sions shows the control covert 
leadership has had over the "democratic·• store. If. we want to broaden . 
the class base of the coop, we need leadership who reflect the thinking 
and background of the shoppers ~nd community allies. They know best 
what they need. · 
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.. J:N DECISION MAKING ' ... ·.: 
~.:.,.. ' ·~ : ~ ..... ' . . "··· 

t . ' ··: .; ' ·~ •• . . . ' ; .. .~;~:i.> .· .... 
. ·~, ,. Based; ~n-. analysis ·a/\he c1.i,rrerit dec1s1on-mak1~g nro.cess, · the· task · 

' force conclucies 1 there is a need to make lea.dershi D onen ·and '~·;countable · 
. . to th:e supoort base of the coop; thererB a need to make a -ere;\r and 
: '} . open statement ·.Qf. .2E£. co~on _goals in .t.he .: t:ra.nsfor;nat1on at ,Selby Coop. 

. . ~ .. ~ .. ~-~. ,·. ,.j·''. .: . . ! :: i· . . ·.·., .·, ·:.' ''· 

·' .. · .. Goals· . . . .;.·~ :·. ~>.,.,\·::.~.·~. . ,,. . .. . : ~ .. . . . , :~: :. '-" 
· · ·· 1 •. · Transforrri the ·store . .'~o ·serve .the; material :need.s· of .. poO'r;.and 

:' ~ ;: . ·working class people in the neighborhood .. · .. · · · . · 
,_· ·t.2: '. ·Unify and integrate the .struggles. of the· Selby· Coop. w1 th the · · 

st.ruggles of -poor and. working· class· peonle in the·community •. 
. J •. _Develop and• ·follo~ le~de;-ship:-4lf ·pa,or:c,and working olas.·s. people. ·. · , . 

'· '. ·, in the neighborhood •'': i, ,:.. ·. ·~ · l ' · ·· ... • · · · · 
• • •• ' ; '. . ; ~: ., : .. ' • ." t ,,, ·:. • 

· ~~~;~~w Le~~ershi~:stru6t~re. 
··· · Coop Counc 11 ·~ . . · · ' 

. .... 
·' 

A.·. Composition· .. · '} . . . .. ... ·t . 
. :: ·· .. ·. 1.: .4· paid. people .;. :3 ;n~w term cas}11ers: & .CETA eiJlployee 

···,::··,::a •. New Cashier Selection"Cozq.:uittee. •·. ·· ' )'··· .. ,:. 
· ·· .: ... (l) ,chaired b;v J'oap.::Joh~son · · ., : •· 

·· ··:~ ,(2), ~elect~on gp'al ·~::,.tt).\~nclude ·one or: ·two people 
., · ;:- · ··. . new to th~ .. coop : ::~ ~-~ . · , . , . . . 

.'. ()) ~eleotiono',.CC)mmittee Co~posed "of volunteers 
'·, · . '::: :'. committed ',to tr.an~formation goal .. : , ' . 

.·.,, 

· ... · ... ; 

. . · · -· .'.<. · · ·.·b •.. ~· Fo:r. immediate implementation, ·,c~rrent 'paspiers w_ill ·• . 
.... · · serve· · ··-:: ·::;· .,.,:.,. · ·· .,'':. · · '· ··. · · · ·.· .. 

. . . , . .2 •.. · 4 elected members, :';~-> : :,:r··:·:·; ·"' <·t:. 
, · :. ·. ·:·· ·,, .:; .~ ·: a, , elected by a majority .. of· coop meeting ·:.. . 

.. ··.,: ·· ·· · · ·· .,~:· "b. :<must. be committed. to goals of. transfo:r:mation . :- , . 
·: ''B•' •.. Ta~ks · ·:·: . ·· _ . · , ·:-:· ;_.\ ~ · ,. · . ;::·· . . · 
:. . .1·. Evalu.a.t~ the voluntee~· syst~m ~and develop~ structure~- to' .: .. · 

·: · · · .·, .. connect with ·workgrolJ,ps · .'-'· "': · .. . · ·. . . 
,: 2 •. 'Analysis and eXplanation Of 'f1nancial Situation·. 

. . )'. ·Develop community outreach· and 'support ,.,_ · .. , ':· · 
· .. ,:~· ... : .4. Support .and implement work of .food comm1 ttees ; · . . . 

', .· 

-~ .. '.5• . ~valuate buying of the· bu1ld1ng and act ·accordingly··> 
:• · ~;6, :i .. Hold: monthly cri tic1sm :and· assessment meetings. (public 

~-.:-.;·. i;:".-coop communlty sessions) .>..·:·: ·.': · · " _', 
.. , 7.. · ... ·Gather information f'~om. all :segments of the store~ and . :. 

·;'!· ··!:~·\·.·~·· from:·the·ne1ghborhood,.,·· ·· .• ,,. ·• ... < · · , 
. : ',}·:.: 8~; . Communicate' issues. and.'.d.ec1~1ons';. gather feedback·. ,; 

':·:c. ~{F,ramework and context··:.·: .• ·;:~·~::.~;:T \. .' ;:.,.~,-·,\>- , ··>." ' .· < .· 
.; , c 1. ·.Three month·trans1tional neriod 't·.··'. ·· 

· ·. 2.: Monthly .formal cri ti'cism/self: criticism sessions··· 
. J •. After 2 months't individuals may pe recalled based. on · 

. . · previous criticism and practice, :by·, simple majority vote· 
.:I · ' · , ,at community assessment meeting · ·, · · . . ·· . . 

:4. ·. After J ~onths ·- evaluation of. overall structure " ·: . ·: · · . 
· · vote on structure.,. (based ~n assess;nent .of current · condi t1ons) 

vote on ·leaders .. <,:,' ; . · .. ' ,:_ ;_. \ " •.• . . ,. • . ' \ 
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